
 

COACHING, MONITORING FOCI & PROFESSIONAL DEVELOPMENT 2023-24 
 

Calendar Legend 
INSET Days  
PDM Mandatory  
PDM Optional  
ECT Programme  
T&L Briefing 8:20-8:45  
SEND TA PDM  
Monitoring/Coaching Foci  
Staff Time Back  

 

 

Notes: 
• This schedule is subject to 

change.  
• Pink sessions denote those 

that all teachers must 
attend. 19 hours for the year 
– including twilights. 

• All PDMs around Assessment 
Week and Parents Evening 
are given back for workload 
purposes. 

• Teaching & Learning Briefing 
weekly 8:20am. Led by T&L 
Coaches 

• The majority of Summer 2 is 
free for staff to support 
workload. 

• T&L briefings are open to 
any staff member wishing to 
attend. 

 

Teachers please note: 
� Coaching feedback is not used 

for performance management 
purposes. 

� Leaders will alert staff via 
email each week as to what 
will be taking place for 
monitoring – the foci may be 
a book look, it could be pupil 
voice. If there are concerns – 
it may be a learning walk. 

 

September October November December January February March April May June July 
1 Fr  1 Su  1 We 

Sub Know – 
Maths (TWI 1 Fr  1 Mo  1 Th Maths  1 Fr  1 Mo  1 We 

Pedagogy - 
Marking 1 Sa  1 Mo  

2 Sa  2 Mo PSHE Foci 2 Th 
SEND - 

vocabulary 
2 Sa  2 Tu INSET 3 2 Fr  2 Sa  2 Tu 

April  
Easter  
Break 

2 Th 
Exit Tickets 

Reading 
2 Su  2 Tu  

3 Su  3 Tu  3 Fr  3 Su  3 We Pedagogy - 
Conferencing 

3 Sa  3 Su  3 We 3 Fr  3 Mo  INSET 5 3 We  

4 Mo 
INSET 1 SM 

Pedagogy 
4 We 

Writing Mod 
(TWI) 

4 Sa  4 Mo Reading Foci 4 Th 
Interventions 

Update 
4 Su  4 Mo 

Geography 
Foci 

4 Th 4 Sa  4 Tu  4 Th  

5 Tu INSET 2 MM 
Outdoor 

5 Th Safeguarding 
Update 1 

5 Su  5 Tu  5 Fr  5 Mo Intervention 
Foci  

5 Tu  5 Fr 5 Su  5 We  5 Fr  

6 We 
Pedagogy - 

Marking 
6 Fr  6 Mo 

LI/SC 
Monitoring 

 
 

6 We 
Writing Mod 

(TWI) 
6 Sa  6 Tu  6 We 

Sub Know - 
History 

6 Sa 6 Mo 
 
 

6 Th  6 Sa  

7 Th Modelling  7 Sa  7 Tu  7 Th 
Reading non-

core 
7 Su  7 We 

No PDM – 
Marking test 

7 Th 
Modelling 

writing  
7 Su 7 Tu 

LI/SC 
Monitoring 

7 Fr  7 Su  

8 Fr 
Peer & Self 
Assessment 

8 Su  8 We 
Prep Parent 

Eve 
8 Fr ECT - SEND 8 Mo 

LI/SC 
Monitoring 

8 Th 
Classroom 

Working Wall 
8 Fr  8 Mo 8 We  8 Sa  8 Mo 

LI/SC 
Monitoring 

9 Sa  9 Mo 
LI/SC 

Monitoring 
9 Th 

Effective 
NSLs 

9 Sa  9 Tu  9 Fr  9 Sa  9 Tu 9 Th 
Maths – 

calculation 
9 Su  9 Tu  

10 Su  10 Tu  10 Fr 
ECT – Parents 

Eve 10 Su  10 We 
Self & Peer 
Assessment 10 Sa  10 Su  10 We 10 Fr  10 Mo 

LI/SC 
Monitoring 10 We  

11 Mo 
LI/SC 

Monitoring 
11 We 

No PDM – 
Marking test 

11 Sa  11 Mo 
Interventions 

Foci 
11 Th 

Safeguarding 
Update 3 

11 Su  11 Mo 
LI/SC 

Monitoring 
11 Th 11 Sa  11 Tu  11 Th  

12 Tu  12 Th 
Classroom 

Working Wall 
12 Su  12 Tu  12 Fr  12 Mo 

February Half 
Term 

12 Tu  12 Fr 12 Su  12 We 
No PDM – 

Marking test 
12 Fr  

13 We 
Cancelled 
Ofsted 

13 Fr  13 Mo RE Foci 13 We 
Sub Know – 

Maths 
13 Sa  13 Tu 13 We 

Prep Parent 
Eve 

13 Sa  13 Mo RE Foci 13 Th  13 Sa  

14 Th 
Modelling – 

non-core 
14 Sa  14 Tu  14 Th 

Xmas 
Breakfast J 14 Su  14 We 14 Th 

Effective 
NSLs Maths 

14 Su  14 Tu  14 Fr  14 Su  

15 Fr  15 Su  15 We 
Parents Eve- 

No PDM 
15 Fr  15 Mo RE Foci 15 Th 15 Fr  15 Mo 

LI/SC 
Monitoring 

15 We  15 Sa  15 Mo  

16 Sa  16 Mo 
Intervention 

Foci 
16 Th 

Collective 
Worship 

16 Sa  16 Tu  16 Fr 16 Sa  16 Tu  16 Th  16 Su  16 Tu  

17 Su  17 Tu  17 Fr  17 Su  17 We SEND 17 Sa  17 Su  17 We 
Pedagogy - 

Modelling 17 Fr  17 Mo  17 We  

18 Mo 
Art, PE and 
History Foci 

18 We 
Reading – 
non-core 

18 Sa  18 Mo 

December 
Christmas 

Break 

18 Th 
Maths - 

Calculation 
18 Su  18 Mo  18 Th 

Safeguarding 
Update 4 

18 Sa  18 Tu  18 Th  

19 Tu  19 Th Modelling 
Word probs 

19 Su  19 Tu 19 Fr ECT – SEND 
Progress 

19 Mo Conferencing 19 Tu  19 Fr  19 Su  19 We Wriitng Mod 
(TWI) 

19 Fr  

20 We 
Pedagogy – 

Modelling 
20 Fr 

ECT – Data 
Help 

20 Mo 
Peer & Self 
Assessment 

20 We 20 Sa  20 Tu  20 We 
Parents Eve – 

No PDM 
20 Sa  20 Mo 

Interventions 
Foci 

20 Th  20 Sa  

21 Th Use of exit 
tickets 

21 Sa  21 Tu  21 Th 21 Su  21 We Writing Mod 
(TWI) 

21 Th Collective 
Worship 

21 Su  21 Tu  21 Fr  21 Su  

22 Fr 
ECT – 

Behaviour  
22 Su  22 We 

Sub Know – 
RE 

22 Fr 22 Mo Maths Foci 22 Th 
LI/SC 

modelling  
22 Fr 

ECT – 
Conferencing  

22 Mo  22 We 
Sub Know  - 

Reading 
22 Sa  22 Mo  

23 Sa  23 Mo 

October Half 
Term 

23 Th 
Safeguarding 

Update 2 
23 Sa 23 Tu  23 Fr ECT - Maths 23 Sa  23 Tu  23 Th  23 Su  23 Tu  

24 Su  24 Tu 24 Fr  24 Su 24 We 
Sub Know – 

MTC 
24 Sa  24 Su  24 We Conferencing 24 Fr INSET 4 24 Mo  24 We  

25 Mo Writing Foci 25 We 25 Sa  25 Mo 25 Th Modelling live 25 Su  25 Mo 
Interventions 

Foci 
25 Th 

LI & SC 
Reading 

25 Sa  25 Tu  25 Th 

Summer 
Holidays 

26 Tu  26 Th 26 Su  26 Tu 26 Fr  26 Mo History Foci 26 Tu  26 Fr  26 Su  26 We  26 Fr 

27 We Maths 27 Fr 27 Mo Writing Foci 27 We 27 Sa  27 Tu  27 We 
Sub Know - 

Poetry 
27 Sa  27 Mo . 27 Th  27 Sa 

28 Th 
Oracy – 
Voice21 28 Sa  28 Tu  28 Th 28 Su  28 We SEND 28 Th 

Classroom 
Working Wall 28 Su  28 Tu 

May Half 
Term 

28 Fr  28 Su 

29 Fr  29 Su  29 We 
Conferencing - 

Maths 
29 Fr 29 Mo PE Foci 29 Th 

Multi-step 
maths model 

29 Fr  29 Mo  29 We 29 Sa  29 Mo 

30 Sa  30 Mo Maths Foci 30 Th 
Effective Writ 

S-Plans 30 Sa 30 Tu     30 Sa  30 Tu  30 Th 30 Su  30 Tu 

   31 Tu     31 Su 31 We 
Sub Know - 

PE 
   31 Su     31 Fr    31 We 

https://www.calendarpedia.co.uk/

