
 

 

         St Mary’s Partnership | ‘Rhythm of the Year’ Overview 2024-25 

         

 September October November December January February March April May June July 

Category Legend 
Intent Inset Days  
Closure for holiday  
Parents Evening  
Data Conference  
Test/Assessment  
Writing Assessment  
Salford Reading   
Mental Agility Maths  
Data Submission  
Performance Man  
Graduated Res/SEND  
EEF Research   

 
Notes for staff: 
• All assessment routines follow 

PiXL tests. 
• Mental agility tests are on PiXL 

with audio files and have 
therapies to plug gaps in 
knowledge. 

• Data conferences follow Pupil 
Progress PDMs. Teachers will 
plot pupils’ progress on 
Horsforth quadrants. 

• QLA deadlines are important 
as they enable leaders to 
upload data to PiXL to 
generate the analysis grids to 
support teaching. 

• Graduated response links to 
PDMs where Inclusion leaders 
will work with staff on IEP and 
GR updates. 

 

1 Su  1 Tu Data 
Conference  
N and R  

1 Fr  1 Su  1 We New Year’s Day 1 Sa  1 Sa  1 Tu Performance 
Management 
Interim Catch 
Up (optional) 

1 Th  1 Su  1 Tu 

Data 
Conference Y1 
– Y5 

2 Mo INTENT INSET 2 We 2 Sa  2 Mo Writing 
Assessment 2 Th 

Christmas 
Break 

2 Su  2 Su  2 We 2 Fr  2 Mo INTENT INSET 2 We 

3 Tu N / R Baseline 
begin 

 
Y6 Testing all 
week 
 
Y1 PIXL 
Interview 

3 Th 
Salford Reading 
Test A 

3 Su  3 Tu 
Mental Agility 
Maths 7 

 

3 Fr 3 Mo Writing 
Assessment 3 Mo Y1 & 2Testing 

all week 
 

 

Y6 Testing all 
week 
 

Phonics Screen 
R, 1, 2 

3 Th 
Mental Agility 
Maths 15 

 

3 Sa  3 Tu  3 Th 

4 We 4 Fr 4 Mo INTENT INSET 4 We  4 Sa  4 Tu  4 Tu 4 Fr 1pm Finish 
Showcase 4 Su  4 We  4 Fr 

5 Th 5 Sa  5 Tu 

Data 
Conference    
Y3 – Y5 

5 Th  5 Su  5 We Data Submit N, 
& R  

5 We 5 Sa  5 Mo Bank Hol 5 Th  5 Sa  

6 Fr 6 Su  6 We 6 Fr Data Submit N, 
R, Y1 6 Mo INTENT INSET 6 Th  6 Th 6 Su  6 Tu  6 Fr 

Mental Agility 
Maths 18 

 

6 Su  

7 Sa  7 Mo 
Mental Agility 
Maths 3 

 

7 Th 7 Sa  7 Tu  7 Fr 
Mental Agility 
Maths 11 

 

7 Fr 
Mental Agility 
Maths 13 

 

7 Mo 

Easter Holidays 

7 We  7 Sa  7 Mo 

Performance 
Management 
Final 

8 Su  8 Tu  8 Fr 8 Su  8 We  8 Sa  8 Sa  8 Tu 8 Th  8 Su  8 Tu 

9 Mo 
Mental Agility 
Maths 1 

 

9 We  9 Sa  9 Mo Data 
Conference 
N, R, Y1 

9 Th  9 Su  9 Su  9 We 9 Fr 
Mental Agility 
Maths 17 

 

9 Mo 
Y4 MTC Tests  
 
Year 1 Phonics 
Begins 
 
Year 1 – 5 
Testing Week 

9 We 

10 Tu  10 Th  10 Su  10 Tu 10 Fr 
Mental Agility 
Maths 9 

 

10 Mo 

Y3 – Y5 Testing 
all week 
 
MTC Checks 

10 Mo  10 Th 10 Sa  10 Tu 10 Th 

11 We  11 Fr  11 Mo 

Y2 Testing all 
week 
 
Y6 Testing all 
week 

11 We PDM: Writing 
Twilight  11 Sa  11 Tu 11 Tu  11 Fr 11 Su  11 We 11 Fr 

12 Th QLA Y6 Due in 
QLA Y1 Due in 12 Sa  12 Tu 12 Th 

Mental Agility 
Maths 8 

 

12 Su  12 We 12 We QLA Y1 Due in 12 Sa 12 Mo 

Year 6 SATS 
Week 

12 Th 12 Sa  

13 Fr Graduated 
Response 1 13 Su  13 We 13 Fr Graduated 

Response 2 13 Mo 

Y6 Testing all 
week 
 
Phonics 
Screening 
Check R, 1, 2 

13 Th 13 Th  13 Su 13 Tu 13 Fr 13 Su  

14 Sa  14 Mo Y3 – Y5 Testing 
all week 
 
Phonic 
Screening 
Checks R, 1, 2 
 
MTC Check 
(All) 

14 Th 14 Sa  14 Tu 14 Fr 
Mental Agility 
Maths 12 

 

14 Fr 
Mental Agility 
Maths 14 

 

14 Mo 14 We 14 Sa  14 Mo  

15 Su  15 Tu 15 Fr 15 Su  15 We 15 Sa  15 Sa  15 Tu 15 Th 15 Su  15 Tu  

16 Mo Data 
Conference Y1 
& Y6 

16 We 16 Sa  16 Mo  16 Th 16 Su  16 Su  16 We 16 Fr 16 Mo Graduated 
Response 4 16 We  

17 Tu 17 Th 17 Su  17 Tu  17 Fr 17 Mo 

February 
Half – Term 

17 Mo Parents Eve 17 Th 17 Sa  17 Tu  17 Th  

18 We 
Performance 
Management 
Teacher Targets 

18 Fr 18 Mo 
Mental Agility 
Maths 5 

 

18 We  18 Sa  18 Tu 18 Tu Parents Eve 18 Fr Good Friday 18 Su  18 We QLA Y1 Due in  
QLA Y2 Due in 

18 Fr IEP final review 
and handover 

19 Th 19 Sa  19 Tu  19 Th  19 Su  19 We 19 We QLA Y2 Due in  
QLA Y6 Due in 19 Sa  19 Mo 

Research 
Surveys and 
completion 
(Maths EEF) 

19 Th  19 Sa  

20 Fr 20 Su  20 We QLA Y2 Due in  
QLA Y6 Due in 20 Fr 1pm Finish 

Showcase 
20 Mo  20 Th 20 Th  20 Su  20 Tu 20 Fr 

Mental Agility 
Maths 19 

 

20 Su  

21 Sa  21 Mo Writing 
Assessment  21 Th Data 

Conference Y2 
and Y6 

21 Sa  21 Tu QLA Y6 Due In 21 Fr 21 Fr Graduated 
Response 3 21 Mo Easter Monday 21 We 21 Sa  21 Mo  

22 Su  22 Tu 
Mental Agility 
Maths 4 

 

22 Fr 22 Su  22 We 

Salford Reading 
Test B 

22 Sa  22 Sa  22 Tu INTENT INSET 22 Th 22 Su  22 Tu  

23 Mo 
Research 
Baseline 
(Maths EEF) 

23 We  23 Sa  23 Mo 

Christmas  
Break 

23 Th 23 Su  23 Su  23 We  23 Fr 23 Mo  23 We 

Summer 
Holidays 

24 Tu 24 Th  24 Su  24 Tu 24 Fr 24 Mo QLA Y3 – Y5 
Due In 24 Mo Data 

Conference Y1 
– Y2 

24 Th  24 Sa  24 Tu  24 Th 

25 We 25 Fr QLA Y3 – Y5 
Due in 25 Mo 

Mental Agility 
Maths 6 

 

25 We 25 Sa  25 Tu Data 
Conference Y3 
– Y5 
 
Data 
Conference N & 
R 

25 Tu 25 Fr 
Mental Agility 
Maths 16 

 

25 Su  25 We QLA Y3, Y4, Y5 
Due in   25 Fr 

26 Th 
Mental Agility 
Maths 2 

 

26 Sa  26 Tu Parents Eve 26 Th 26 Su  26 We 26 We PDM: Writing 
Twilight 26 Sa  26 Mo Spring Bk. Hol. 26 Th  26 Sa 

27 Fr N / R Baseline 
Report Due In 27 Su  27 We Parents Eve 27 Fr 27 Mo 

Mental Agility 
Maths 10 

 

27 Th 27 Th 
Data 
Conference Y6 

27 Su  27 Tu 

May  
Half – Term 

27 Fr R Statutory 
Submission 

27 Su 

28 Sa  28 Mo 

October Half – 
Term 

28 Th  28 Sa 28 Tu  28 Fr 28 Fr 28 Mo Phonics 
Screening 
Check R, 1, 2 
 
MTC Check 
(All) 

28 We 28 Sa  28 Mo 

29 Su  29 Tu 29 Fr  29 Su 29 We     29 Sa  29 Tu 29 Th 29 Su  29 Tu 

30 Mo Research 
Baseline cont 30 We 30 Sa  30 Mo 30 Th  

  
30 Su  30 We 30 Fr 30 Mo 

Mental Agility 
Maths 20 

 

30 We 

    31 Th    31 Tu 31 Fr  31 Mo     31 Sa     31 Th 

https://www.calendarpedia.co.uk/


 

 

       St Mary’s Partnership | Professional development, SLT Meetings & Monitoring 2024-25 
 

 September October November December January February March April May June July 

Category Legend 
INSET Days  
PDM Mandatory  
ECT Programme  
T&L Briefing  
Thursday 8:20-8:40 

 

Monitoring Foci  
Research Data/PDM  
SLT Meeting  

 
Reference Note: 
 

• ‘PV’ refers to pupil voice. 
• ‘LW’ refers to a learning walk. 
 
Implementation foci: 
• Autumn Term is focused on 

AFD 2 from the Improvement 
and Implementation Plan – 
Maths. 

• Spring Term is focused on 
AFD 1 which focuses on 
teachers being curriculum 
experts and supporting 
delivery of non-core. 

• End of Spr 2 introduces the 
focus on AFD 4 which focuses 
on ensuring positive MH. 

 
Other: 
• Pupil Progress meetings will 

support staff in developing 
Horsforth Quadrants and 
analysis of data to judge 
teacher assessment outcomes – 
to be used at Data Conference. 

1 Su  1 Tu  1 Fr  1 Su  1 We New Year’s Day 1 Sa  1 Sa  1 Tu  1 Th  1 Su  1 Tu  

2 Mo INTENT INSET 
– AFD2 2 We  2 Sa  2 Mo Writing – Book 

Scrutiny 2 Th 
Christmas Break 

2 Su  2 Su  2 We Feed forward 
assessments 2 Fr  2 Mo INTENT INSET 

– AFD 4 2 We  

3 Tu PE Quality of 
Education 3 Th  3 Su  3 Tu  3 Fr 3 Mo Science & 

Computing LW 3 Mo 
Adapting plans 
non-core 
Preparation 

3 Th  3 Sa  3 Tu SLT away day 3 Th  

4 We Pre-assessment 
non-core. 4 Fr  4 Mo INTENT INSET 

– AFD 2 4 We Graduated 
Response/IEP 4 Sa  4 Tu  4 Tu  4 Fr  4 Su  4 We  4 Fr  

5 Th  5 Sa  5 Tu Maths – Book 
Scrutiny & LW 5 Th Safeguarding 

Update 5 Su  5 We Adapting plans 
based on quiz 5 We Parents Eve 

Prep 5 Sa  5 Mo Bank Hol 5 Th Safeguarding 
Update 5 Sa  

6 Fr  6 Su  6 We Feed forward 
assessments 6 Fr  6 Mo INTENT INSET 

– AFD 1 6 Th  6 Th Non-core QR 
conferencing 6 Su  6 Tu Oracy – PV  6 Fr  6 Su  

7 Sa  7 Mo Art Quality of 
Education 7 Th Using Quizzes - 

Maths 7 Sa  7 Tu  7 Fr  7 Fr  7 Mo 

Easter Holidays 

7 We Scripts in 
Practice 7 Sa  7 Mo 

Handover and 
Transition 

8 Su  8 Tu  8 Fr  8 Su  8 We Feed forward 
assessments 8 Sa  8 Sa  8 Tu 8 Th  8 Su  8 Tu 

9 Mo Reading – Book 
Scrutiny & PV 
Phonics LW 
Standards 

9 We Maths – PDM - 
Therapies  9 Sa  9 Mo History – Book 

Scrutiny & PV 9 Th Safeguarding 
Update 9 Su  9 Su  9 We 9 Fr ECT – 

Behaviour 2 9 Mo RSHE LW, PV 9 We 

10 Tu 10 Th Maths QR 
Conferencing 

10 Su  10 Tu  10 Fr  10 Mo Progress in 
non-core inc 
book scrutiny 
and PV – Disad 

10 Mo 
Adapting plans 
non-core 
Preparation 

10 Th 10 Sa  10 Tu  10 Th 

11 We Feed forward 
assessments 11 Fr  11 Mo Oracy Maths 

Walk & PV 11 We Twilight Writing 
Mod 11 Sa  11 Tu 11 Tu  11 Fr 11 Su  11 We  11 Fr 

12 Th Maths: Mental 
agility tests 12 Sa  12 Tu  12 Th  12 Su  12 We Feed forward 

assessments 12 We Parents Eve 
Prep 12 Sa 12 Mo Classroom 

Environments  12 Th Relational 
Practice update 12 Sa  

13 Fr ECT – Maths 
Task Design 

13 Su  13 We Assessment 
PDM – Maths 13 Fr ECT – Maths 

Pedagogy 13 Mo Geog & Eng 
book compare 13 Th Cross Curricula 

links 13 Th Graduated 
Response/IEP 13 Su 13 Tu  13 Fr  13 Su  

14 Sa  14 Mo Maths Planning 
– adapting 

14 Th  14 Sa  14 Tu  14 Fr ECT – Non-
Core Assess 14 Fr  14 Mo 14 We  14 Sa  14 Mo 

Classroom 
Close Down 

15 Su  15 Tu  15 Fr  15 Su  15 We  15 Sa  15 Sa  15 Tu 15 Th Quizzes – pre 
assessment 15 Su  15 Tu 

16 Mo Maths – Book 
Scrutiny & PV 16 We  16 Sa  16 Mo Guided 

Reading LW 
Phonics LW 
Standards 

16 Th Quizzes – pre 
assessment 16 Su  16 Su  16 We 16 Fr  16 Mo Maths and 

English Books 16 We 

17 Tu  17 Th  17 Su  17 Tu 17 Fr ECT – SEMH  17 Mo 

February 
Half – Term 

17 Mo 
No Monitoring 
or PDM – 
Parents Eve 

17 Th 17 Sa  17 Tu  17 Th 

18 We Maths – PDM 
Task Design 18 Fr ECT – Lowest 

20% in Maths 18 Mo Maths – 
Manipulatives  18 We In person SLT 

7:30 @ Mason 18 Sa  18 Tu 18 Tu 18 Fr Good Friday 18 Su  18 We Graduated 
Response/IEP 18 Fr 

19 Th  19 Sa  19 Tu  19 Th  19 Su  19 We 19 We 19 Sa  19 Mo Writing – Book 
Scrutiny Disad 19 Th  19 Sa  

20 Fr  20 Su  20 We Parents Eve 
Prep 20 Fr  20 Mo Virtual SLT 

meeting 7:30 20 Th 20 Th  20 Su  20 Tu  20 Fr  20 Su  

21 Sa  21 Mo Lowest 20% in 
Maths – Books 

21 Th  21 Sa  21 Tu Sci & Art PV 21 Fr 21 Fr  21 Mo Easter Monday 21 We Relational 
Practice 

21 Sa  21 Mo  

22 Su  22 Tu In person SLT 
7:30 @ Bitterne 22 Fr ECT – 

Behaviour 22 Su  22 We Curriculum 
expert 1 22 Sa  22 Sa  22 Tu INTENT INSET 

– AFD 4 22 Th In person SLT 
7:30 @ St Marys 22 Su  22 Tu  

23 Mo Writing – Book 
Scrutiny 23 We Feed forward 

assessments 23 Sa  23 Mo 

Christmas  
Break 

23 Th  23 Su  23 Su  23 We Maths – Book 
Scrutiny & PV 23 Fr ECT – Book 

Standards 23 Mo Non-core dip 
sample 23 We 

Summer 
Holidays 

24 Tu Virtual SLT 
meeting 7:30 

24 Th Marking - Maths 24 Su  24 Tu 24 Fr  24 Mo Phonics LW 
Standards 
History PV and 
Book Scrutiny 

24 Mo In person SLT 
7:30 @ Valent 24 Th Catastrophe 

Scale 24 Sa  24 Tu  24 Th 

25 We  25 Fr  25 Mo 
No Monitoring 
or PDM – 
Parents Eve 

25 We 25 Sa  25 Tu 25 Tu  25 Fr  25 Su  25 We Pupil Progress 4 25 Fr 

26 Th Exit Tickets – 
Maths 

26 Sa  26 Tu 26 Th 26 Su  26 We Curriculum 
expert 2 26 We Twilight Writing 

Mod 
26 Sa  26 Mo Spring Bk. Hol. 26 Th Virtual SLT 

meeting 7:30 26 Sa 

27 Fr ECT – Core 
Pedagogy 27 Su  27 We 27 Fr 27 Mo Sci & Eng book 

compare 27 Th Virtual SLT 
meeting 7:30 27 Th  27 Su  27 Tu 

May  
Half - Term 

27 Fr  27 Su 

28 Sa  28 Mo 

October Half - 
Term 

28 Th Virtual SLT 
meeting 7:30 28 Sa 28 Tu  28 Fr  28 Fr ECT – Data and 

Planning 28 Mo PSHE LW 28 We 28 Sa  28 Mo 

29 Su  29 Tu 29 Fr  29 Su 29 We     29 Sa  29 Tu  29 Th 29 Su  29 Tu 

30 Mo Maths- LW & 
Planning 30 We 30 Sa  30 Mo 30 Th Non-Core QR 

Conferencing 
 

30 Su  30 We Relational 
Practice 

30 Fr 30 Mo  30 We 

   31 Th    31 Tu 31 Fr  31 Mo Non-core prior 
know routines    31 Sa     31 Th 

https://www.calendarpedia.co.uk/

